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-4 and Sand Lake Road
Interchange Design-Build

10/29/2025

I4Beyond com



Status as of October 27, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,732 54.2% 12/29/2027
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Arthetty Description Supi
Fadway
HESEZED DemadExc. M5E wall RW3-2 Marces C. Tyler
HSEZTD Diemod Ene. M5E wall RAW3-1 Marcos C. Tyler
Flaie Embanioment 14 X01's | South) Marces C. Tyler
HEETT Diemod Enc. M5E wall RAW3-1 Diennls Scoott Tyler
Backfill ET & EE Bachwalls Dennls oot Tyler
Flace Embanioment 14 X' | South] Diennls Scoott Tyler
TV 1=0 Sub-sall Excavation |morth meedlan Stephanle & Tyler
EWS30 Flacz Embaniornent Ramp M2 Stephanle & Tyler
EWETD ExciGrade Pond 2066 Stephanie & Tyler
EWEE0 Exc/Grade Pond 205 Stephanle & Tyler
BASE 150200 An Limersck Ramp M3 M3 Jesshe Willson Tyler
STAEED Swesien Ramp M2 [RWS-2) Jes ke Wilsan Tyler
STHESSN Bax Subgrade Ransp M2 ANG-2) Jesshe Willson Tyler
Clean Team Sandlaioe 5ldewalics, Trash plckup and Mosing Ellly Warlkes GErezl
Sniaed Lakie off and <n ramps 1o 14 - Trash plckup and Mowing Ellly Warkes Gregl
Turkey lake Sldewalks, Trash plckup and Howing Ellly Warles Gregll
KIrkman ramp - Trash plckup aned Mowing Ellly Warles Grezl
FLATL2D Turiey Lake Assist bd Larry Rapp Gregll
FLATL120 Excawateplace In Ueu of, base and asphalt for separator TL Rd Larry Rapp GErezl
FLATL2D Excavate place Unses rock in ey of and base for E-cwrks TL Rd Larry Rapp GreglL
Pristaldl 30 Temmp 247 plpe TAZA-1 To T124-2 Bz Castro G, Gregl
DRSO Install 5532t 5531 | 187) Jovse Casstro C. Gregl
Inestall 5531 10 5539 [187) Bz Castro G, Gregl
Inztall 5-525 to 5526 [187] Jose Castro C. Gregl
St &djust P-Lops lsalas Barcenas Gregl
Install Rip Rap to PFond 206 mifers salas Barconas Gregl
Iresiadl WH casing 5L & Whole Foods lsalas Barcenas Gregl
Excavete and Prep CIP 5506 Isalas Barcenas Gregl
Work With utility subs to meove conflicting utilities Eidward Benitez Gregl
DHReA30 Install 5545 1o 55489 | 187) Edwand Banitez Gregl
DRE4E0 Install 5-545 to 5544 [187] Edwand Benitez Gregl
DHRea0 Install 55448 to 5580 | 187) Edwand Benitez Gregl
DHRe30 Install 5-530 o 5-531 [157) Edwaind Benitez Gregl
DHRed30 Install 5552 fo 5-5593 |157) Edwand Benitez Gregl
Pylns
SUBEIED plaCE concrete inpd 1op secen 1-1 Victar Heding Jase Porer
SUREZEN form iop secton pylon 1-1 Wickor Medina Jose Perex
remove formsiready for shipment pylon 3-1 bottom Wictor Medina Jose Perez




Arthtty Descrigton Supt
Planter wall 1-2
fonm plarter wall Jalme Castilly Jase Pomez i
o ' 5
form wertcal plain ooping Rafeal Hunez Jose PerEz i
SURE1ED [Farm 'WB/EE: Fooiers FransicolBusiabo Jose perez A
SUBE1T [Pz (e i oo L = Jaimed Eusiabo James °NallL by
Stripbackill remove trench bowes Jabmed Euslabo Jose Perez
SUIBEER0 Pre Fonm Cags Jaimed Eusiabo James °NallL
Subcontraciors
MSEZED Install MSE 'Wall 2-1 & 3-2 (1LU/2025) AWH Crew 1 Mate
Form/Pauwr separator TL Rd ND Raoberio
[FoamafPour E ourks TL Rl ND Rabenn
B Median Barrer |4 WB [5245 - 5253) Elount Sardord Raberin X
Constnect Wall 42 RWH Mate
IHILl aind FMl TL Rd Hubbard Mate
In:stall J&B SLR C5-2064 - 5-2000 CFRJ Greg X
AREAS Insiall 357 MeB 5500 - 55004 CFU Greg
AREA S brestall 327 J&E 55004 - Z501E CFJ Greg
Hubbard Mill & Resurface Turkeylake Rd Hubbard Hate
Lt
ILigivt Pole Install WE Morkh of LR Comntl Ralner X
L‘EE
e ITE Pole 73.6 WB-B Condult Comntl Ralner
Sieppls
TLR Hast &rms Drill Shaft Pole 1 Conil/Reliable Rainer
fiaa |
Derill Shaaft DHG 14 Camtl/Reliabic Ralner i
Inil Fisrs
TOLLD Slab Pour Contl Ralner
Gas Une Rebocation {SLESTLR Irtersect Fleld Meet) Teon 5LR N
Line Reloscation on 5L by l-DRIVE Specinsm 5LR X
Relgcation and Fiber Pull by |-Drive Century Link 5LR %
Sand Lyke Ag & Brmgs
Sand Lake WB Contra fiow [Bridee Denss) James Jamey
5and Lake EB Conira flow [Bridfe Demo) James Jamey
Sand Lake 'WE Contra fiow [ Dellvers dam b Samj James Jamey X
Sand Laicz EB Contra flow |Delivers Zam to Eami) James Lamey X
Turkey lake Rd Marth & South diresctions for pavang Lam Jamey
L4 E8
-4 Single Lane Clesures EB Lam Jamey
=5 WE
-4 Single Lane Clasures WB Lam Jamey
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Agenda — Current Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

: e Continue work on water main on  MSE wall demolition
Sand Lake Road (Area 7) (Areas 2 and 3)
* Pylons and planter walls « Embankment work (Area 3)
(Areas 2 and 3) * Turkey Lake Road median
* Pile driving (Area 8) widening
* Signal and sigh foundation work * Drainage work (Areas 1, 2, and 3)
* Install lighting on westbound I-4 « Utility relocation
(Areas 3 and 4) « Ongoing mowing and litter pickup
* Old westbound I-4 lanes
demolition

« Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days

* Pile set checks (Area 8) * Old westbound I-4 lanes

» Jack and bore (Areas 1 and 3) demolition

e Storm drainage work on Sand Install MSE walls (Areas 2 and 3)
Lake Road (Area 7) Embankment work (Area 2)

* Pylon work Finish lime rock (Area 3)
(Areas 2 and 3) Drainage work (Areas 1, 2, and 3)
 Signal and signh foundation work Utility relocation

* Install lighting on westbound -4 Ongoing mowing and litter pickup
(Areas 3 and 4)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

* Turkey Lake Road milling and * Excavate and grade ponds
resurfacing Install MSE walls (Areas 2 and 3)
* Pile set checks (Area 8) Drainage work (Areas 1, 2, and 3)
* Planter wall work Finish lime rock (Area 3)
(Areas 2 and 3) Utility relocation

* Signal and sigh foundation work Ongoing mowing and litter pickup
* Install lighting on westbound I-4

(Areas 3 and 4)
e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
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Safety Diversions

e October 29 and 30 p.
E’  Westbound I-4 from Kirkman Road
3 through S.R. 528

 Westbound -4 Express after
John Young Parkway

10 p.m. - 6 a.m.




Agenda — New Business

Next meeting: 11/5/25 3
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